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Vangelis - BaHrenuc

« 18 years as a Supervisor/Licensed Aircraft Engineer for Cyprus Airways
(A310, A320, A330, B737, BAC1-11)

* 18 net paboTtan aBMaLMOHHbIM UHXEHEPOM KoMnaHun «Cannpyc apyans»
« MSc in Safety Management and Human Factors (Middlesex)

* Maructp Hayk B obnactu CYBIT n yenose4veckoro dpakropa

« 7 years Managing Director of Kratis Training

« 7 net paboTan ynpasnarLwnMM JUPEKTOPOM KOMMNaHUn «KpaTuc TPEeUHNHM
Working with University of Dublin (Trinity College)

« Pabotan B yHuBepcuteTe [lybnunHa (« TpUHUTU KONeok»)

* Chaired the European/EASA Human Factors Advisory Group —
Maintenance for 6 years

* 6 net 6bIN NpeacenaTtenieMm EBponenckon KOHCyNbTaTUBHOW rpynnbl no Yo

Member of SMS Working Group of ECAST (European Civil Aviation Safety
Team) EASA

* YneH Pabouen rpynnel no CYBIT EBponenckon rpynnel no bl
« EB member of Aircraft Engineers International
YUneH MexagyHapoaHoro coro3a aBMaLNOHHbIX MHXEHEePOB
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Five SMS Challenges
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SMS in an Aviation Company - Small Videos

CYbI1 B aBuakomnaHum —
HeOonbwue BUAeohunbmbl

Mr. Smith
OPERATIONS
MANAGER

-1 CmuT,
meHexep no
akcnnyaraumuu
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Video A

Buaeopunom

SMS Challenges

At the Operations Managers Office

: B kabuHeTe meHenXXepa no
n Kratis aKcnnyaTaLuum
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Issues  Challenge 1 Safety Reports Selutions

[ 5 E?Sagrggm ] NMpo6nema 1 — CoobLeHus o
uni
]Gesonacrlocm noneTos

[ Ctpax HakasaHus

Complicated
Process

[ CnoxHocTn ogopMIeHns ]
Reporting only
serious
incidents
Coob6LeHns TONMbKOo 0
Cepbe3HbIX NHUMOEHTax

Not giving
feedback to

reportees

SMS Challenges

OTtcyTcTBME 0bpaTHON CBA3K C
KOppecnoHaeHTamu

Not taking
corrective actions

OrcytctBME
. KOPPEKTUPYHOLLNX
n Kr Gt | S OencTeumn
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Issues  Challenge 2 Management |[Solutions
Commitment

NMpobnema 2 — O6a3aTenbCcTBa
pykoBoAcTBa

Not convinced

HeT yBepeHHOCTN B
HeobXoaAnMoCTH
Not aware of
their role

He 3HaeT cBoOo porb

Safety is for the
safety manager

BesonacHocTb HE Moe
aeno

Just the big
words

SMS Challenges

9710 BCE — nycTble CJioBa
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e Challenge 3 Training OO

[ Boring ] Npo6nema 3 - O6yueHue

[ CKy4HO ]

[ Too much theory ]

[ Cnuwwkom MHOro Teopum J

[ One size fits all ]

EonHbii ona scex ]

CTaHOapT

Not OUR SMS
issues

310 CYBI1 Hac He kacaeTcs

No benefit to the
company

n Krat | S [ KomMmnaHum aTo He BbIrogHO ]
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Video B

Buaeopunom

SMS Challenges

Roster Administrator’s Office — one week

later
n Krotis B otaene KkagpoB 4Yepe3 Heaenro
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Video C

Buaeopunom

SMS Challenges

Suzan’s Office - one month later

n Krotis B ocduce Cbro3aH yepes mecsu
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Issues Challenge 4 Safety Is Solutions
everybody’s job

]I'Ip06nema 4 — be3onacHoOCTb

Only for the
Safety Manager

Tornbko MmeHemxep
rno 6e3onacHoOCTH

Aeno Kaxaoro

[ Only for the Safety ]
Committee

Tonbko Komurtet
no 0e3onacHoCTH

Only for
[ Operational ]
Staff
Tonbko
onepaTuBHbIE ]

COTPYOHUKUN

SMS Challenges

KIULIS
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Issues Challenge 5 Risk Solutions

Management
Complicated NMpobnema 5 — YnpaBneHue
process pucKkamum
CnoXHbIn npouecc ]
[ Not competent ]
satff
[ HekoMneTeHTHbIN ]
nepcoHarn

Unrealistic
outcomes

HepeanbHble
pesynbTaThl
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Video D

Buaeopunom

SMS Challenges

Risk Assessment Meeting

n Kratis CoBeljaHue No oueHKe pUCKOB
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Video E

In Russian

SMS Challenges

Risk Assessment - Decisions

n Krotis PelueHUA No oueHKe PUCKOB
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Issues — Challenge 1 Safety Reports ‘Solutions:

Fear of
Punishment

CTan HaKa3aHunA

Complicated
Process

CnoxHocTtu
ochopmneHns
Reporting

only serious
incidents

Coo0LeHnsa ToNbKo O
Cepbe3HbIX MHUMOEHTaxX

[ Not giving

NMpo6nema 1 — CoobweHun
o 6e3onacHoOCTU NoneToB

feedback to
reportees

OTtcyTcTBME 0bpaTHON CBA3K C
KOoppecnoHaeHTamm

SMS Challenges

corrective

[ Not taking
actions

OtcyTtcTBKE
. KOPPEKTUPYHOLLNX
n Kratl S OencTeumn

Training & Consulting Itd




SMS Challenges

Issues  Challenge 2 Management
Commitment

Npobnema 2 — O6a3aTenncTBa
pykoBoAacTBa

Not convinced

HeT yBepeHHOCTH
B HEOOXOOUMOCTHU

Not aware of
their role

He 3HaeT cBoOWO
porb

Safety is for the
safety manager

Be3onacHocCTb He
Moe aeno

Just the big
words

OTO BCe — NyCTble
cnosa

Kratis
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Solutions

Custom-made
training

CneuunanunsnpoBaH
Hoe obyyeHune

Kept informed

[MocTosAHHas
MHJOopMaLnA

Demonstrate
acheivements

HdeMoHcTpauna
yCrnexoB

Lead by
example

[MokasbiBaTbh
npumep

Active in Safety
Committees

AkKTMBHas paboTa B
Komutetax no
©esonacHocTu

NnosieToB



Video F

Buaeopunom

SMS Challenges

About the Safety Committee

. KomuTteT no 6esonacHoCcTu
3 | «ratis
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Video G

Bupeodpunbm

SMS Challenges

After the Safety Meeting

: NMocne coBewaHus no
n Kratis ©0e3onacHOCTU nNoneTos
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Issues Challenge 3 Training Solutions

Boring

theor
Teopum

One size fits
all

EanHbin ans Bcex
cTaHgapT

[ Not OUR SMS

NMpobnema 3 - O6y4yeHue

issues

SMS Challenges

310 CYBI1 Hac He
KacaeTtcs

No benefit to
the company

n Krdtl S [ KomMmnaHum aTo He BbIrogHO J
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Issues Challenge 4 Safety is ‘Solutions
everybody’s job

NMpobnema 4 — beaonacHoOCTb
Aeno Kaxaoro

Only for the
Safety Manager

Tornbko MmeHemxep
no 6esonacHoCcTu

Only for the Safety
Committee

Tonbko Komurtet
no 6esonacHocTu

Only for
[ Operational ]
Staff
Tonbko
[ ornepartunBHble ]

COTPYOHWKU

SMS Challenges

Kratis

Training & Consulting Itd




Issues Challenge 5 Risk

Management
Complicated Npobnema 5 - YnpaBneHue
rocess PUcCKamMmu

CnoxHbIN npouecc

Not competent
satff

HekoMneTeHTHbIN
nepcoHarl

Unrealistic
outcomes

HepeanbHble
pesynbTaThl
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Video J

Buaeopunom

SMS Challenges

Aviation Authority Audit — 10 months later

: Yepes 10 mecaueB — ayauTopcKas
n Kratis nposepka YI'A
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Five SMS Challenges

MNaTb npobnem B
obnactu CYbIl
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© Reporting Management Training
L NMpeaocraBneHue Commitment 06yquMe
U coolLeHumn Ob6a3aTenbcTBa

pykoBoAcCTBa
)
V)
Everybody’s Job

Risk Assessment
Neno kaxaoro OueHka puckos
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Thank you!

Cnacu6o!

7))

%J) Hoping that our SMS is not like this.....
(- Haperochb, uTo Hawe CYBI
i) He Takoe ...
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